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Chief’s Update – April 30, 2021 

Kwe, I hope everyone is staying safe and managing well with the Covid-19 precautions in place. Keeping 
our population healthy is at the forefront of all measures but we know firsthand that the pandemic 
continues to present challenges to the way we live and work. One of these challenges is the 
replacement of Vice-Chief Elijah Polson-Groulx, who tendered his resignation on April 9, 2021. 
Information on this and other issues can be found under their respective headings in the following 
update. 

Election 

The Timiskaming First Nation Electoral Code -2014, under ELECTIONS, Eligibility of Voters, Section 16.2 
states: “All eligible voters must vote in person either at advance polls or at the actual general elections 
being held.” With the present travel restrictions in place, the border closure and the pandemic 
protocols, we are unable to respect this section of our Electoral Code and as such, have attached BCR 
No. 670, DELAY OF SPECIAL ELECTION. As per No. 3 in the BCR, it is our hope to amend the TFN Electoral 
Code - 2014 to include more updated and inclusive means of casting a vote such as online and mail-in 
voting. In the absence of in-person voting, this would allow us to call an election and fill the vacant 
position of Councillor in a more timely manner. This issue will be discussed at the next general meeting.  

Covid-19  

Along with our neighbouring English speaking First Nation communities, the HWC health director and I 
continue to participate in weekly meetings with the regional health representatives. I also attend the bi-
weekly Pandemic Committee meetings and any other emergency meetings which arise with regard to 
Covid-19. 

As a result of the local Ontario-Quebec border closure, letters were sent to the Premiers of Ontario and 
Quebec to remind them of our Indigenous rights and to specify under which terms the members of 
Timiskaming First Nation can cross provincial borders.   

Assembly of First Nations Quebec –Labrador (AFNQL)  

I continue to remotely participate in these monthly meetings. At the May 5th meeting we will discuss Bill 
C-92: An Act respecting First Nations, Inuit and Métis children, youth and families. The purpose of the 
Bill is to affirm the rights and jurisdiction of Indigenous peoples in relation to child and family services 
and to set out principles applicable, on a national level, to the provision of child and family services in 
Indigenous communities. Discussions are taking place to begin the process of taking over and overseeing 
our own child and family services. A specific meeting with the community will be organized and we will 
require your feedback and direction.  

Angliers Camp and Reserve Boundaries 

Along with Cherie Stanger and Lindsay McLaren (Economic and Sustainable Development), Alison 
McBride (Algonquin Nation Services) and legal representative Alain Bartleman (Nahwegahbow 
Corbiere), Councillor Colleen Polson and I have regularly scheduled meetings with the Secretariat of 
Aboriginal Affairs (SAA, Province of Quebec) on this important topic. Before proceeding, we are working 
on a confidentiality agreement with the Province to ensure that any information shared by us or 

discussions had, will be used for the sole purpose of the Angliers Camps and Reserve Boundaries issue. 
The information cannot be used in dealing with any other files or land claims.  

Education 

With the resignation of Councillor Polson-Groulx, I have taken on the added responsibilities of the 
Education Portfolio and I have a number of updates to share.  

1. Regional Education Agreement - In 2017-18, communities affiliated with the First Nation 
Education Council (FNEC) entered into an interim funding agreement with Indigenous Services 
Canada (ISC) and since that time, ISC has been inconsistent in how the funding formula is 
applied, with discrepancies noted between communities, even when differences in student 
enrolment on the nominal roll are taken into account. The interim funding agreement with ISC 
comes to an end on March 31, 2023 and ISC has indicated that they will only apply their current 
mitigation factors until that date. What this means is they will provide payment to First Nations 
where they have made errors in applying the formula, keeping communities at least at a par 
with the funding they received in 2017-2018. At the April 2019 Chief’s assembly, the FNEC was 
given the mandate to negotiate a regional education agreement with further clarification 
provided at the special assembly held at the beginning of this year. The regional education 
agreement must: 

•recognize and respect the jurisdiction of each First Nation over education; 
•include an opt-out clause; 
•replace Canada’s interim funding method; 
•be based on the FNEC funding formula; 
•define roles and responsibilities; 
•call for a mutual accountability mechanism. 
 
The RATIONALE for establishing a regional education agreement is to: 
•ensure funding is equitable, predicable, sustainable, and based on real needs; 
•support local First Nations jurisdiction over education and a nation-to-nation relationship 
between Canada and First Nations; 
•ensure that Canada fulfills its constitutional requirements in terms of funding. 

FNEC intends to have the Regional Education Agreement in place prior to March 31, 2023. 
Communities will have the option of signing the FNEC’s agreement or staying with ISC, whose 
formula interpretations and allocations tend to be very unpredictable, with very little 
clarification provided. 
 

2. Summer Literacy Camp – The intention is to remain similar to last year’s camp and to hire at 
least four youth supervisors. We will provide those details when they are finalized. 

3. Grade 7/8 – Based on community feedback and general resistance to the concept, the recent 
proposal to move Grade 7/8 to TDSS-E in New Liskeard has been shelved. We will; however, move 
forward with a number of ideas to improve our students’ transition to TDSS in Grade 9, including: 
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a. Ask our current high school students what they think we could do to ensure our Grade 8 
students are fully prepared for the move to TDSS in Grade 9. 

b. Put a mentoring program in place, so that each student in Grade 8 has a mentor in Grade 
10 at TDSS. This mentoring would continue when the Grade 8 student transitions to Grade 
9 at TDSS. 

c. Once Covid-19 restrictions are lifted and we can gather in a large group, an assembly-style 
workshop will be held with community members to work on issues specific to this age 
group. Feedback/input from these group sessions would be provided for potential 
implementation at Kiwetin Kikinamading. 

d. Work closely with DSB Ontario North East, particularly the Indigenous Lead, to provide 
our students with more integration opportunities prior to Grade 9, and opportunities for 
students at TDSS-E to learn more about our students’ culture. Since any type of 
integration activities have been curtailed by the pandemic, Jill Plaunt, Indigenous Lead, 
will be visiting our Grade 8 class to provide students with information about TDSS and 
what to look forward to in Grade 9. 

4. Ancestors’ Challenge – An obstacle-style competition hosted by FNEC is coming to our community 
from May 26th to 28th, with student competition taking place on May 27th at the ball field. Students 
from Kiwetin Kikinamading will participate during school hours, while our students who attend 
the French provincial schools and TDSS will participate in the evening. We hope to provide T-shirts 
with the Ancestors’ Challenge logo to all participants and each student will also receive a medal 
and waterless tattoo from the organizers.  

5. Post-secondary Funding Application – The deadline is May 1st and our post-secondary team will 
be meeting shortly thereafter to determine eligibility and hopefully be in a position to approve all 
applications for the 2021-22 academic year. 

 

Audit 

Covid-19 impacts on our community offices and businesses delayed completion of the 2018-2019 audit, 
but it has now been finalized and work has begun on the audit for 2019-2020. Both audits will be 
presented this coming fall. Because of office and business closures and revised work schedules, a 
number of budgets had to be carried over but this will not impact our current fiscal year.  

 

That wraps up my update and I look forward to lots of participation in our General Assembly via Zoom  
on May 18th, 2021 at 6:00PM. I hope to share dates and times for specific department meetings at the 
General Assembly and they will also be listed in the community newsletter once we have them 
confirmed. 

Meegwetch, stay well and most of all, please stay positive.  

Chief Sacha Wabie  



Public Works update 
2021-04-26

•     School ext/ reno: The construction of the school extension is proceeding as scheduled. The completion of all work 
(extension and renovation) is scheduled for September 2022.

•     Waste collection: The public works department is in full operation of the waste collection for TFN, following the 
new collection calendar .

•     3 Polson: The public works department has been operating from the TFN construction's garage located at 20 
King's road since November  2020. The demolition of the old Public Works building and relocation of the sand dome 
will take place this summer. With the relocation of the sand dome, public works will confirm the site for the new Public 
Works building.

•     New police station: Public works will be working on the planning for the construction of the new police station at 
3 Polson street. This project is in the early stages and estimated start of construction is spring 2022 .

•     Water  softener: The tendering process is completed for this project and the awarding of the contract will take 
place shortly. Construction work will be taking place throughout the summer and estimated operation of the water 
softener is scheduled for September 2021.

•      Community Hall/ youth center: Several departments are working on the development of the plans and securing 
financing for the project. Construction is estimated to start in spring 2022 with completion late fall 2002.

•     Administrative storage building: TFN construction has started the construction of the storage building behind the 
Band office. The building will have nine storage units. Three of the units will be fire resistant.

•     Administrative building ventilation: Public Works is preparing the quotes for the replacement of the band office 
ventilation system.

•      Cemetery mapping project: Public works has been in contact with a historian and archeologist to consult regard                    
ing the project.

-The consensus is that historical investigation and mapping with ground penetrating radar, are the most likely 
methods to be used.
-Exhuming the graves for identification is only used if the sites were in danger from erosion or building  plans. 
(part of the graveyard is eroding)
-Public works will be preparing a budget and submitting proposals for  this project .

CAPITAL

Portfolio Holder: Gerald Hanbury



The following information can be given to the community;

 - Spring Clothing Allowance for clients and their dependent's is available until May 31st. $200 per child is 
available every year, $200 per adult is available every 3 years. 

 - Driving courses are still available online, contact the Income Assistance Department to register

 - We are looking into vocational training for community members along with various other departments; 
more information to follow

 - Reminder that Income Assistance clients are not eligible to receive CERB, clients that have been receiving 
CERB need to notify the Income Assistance Department and or take steps to stop receiving CERB payments. 

 - Follow our Facebook page to see updates and job postings

 - Clients will be required to meet with the Income Assistance Manager either in person or over the phone to 
discuss the steps to be taken toward employment/training/development. 

-Grocery cards will be made available for clients, with a choice between Provigo or Bonichoix.

Community Services - Income Assistance

 Portfolio Holder: Karen McKenzie

Health & Social Services - Pandemic Update

 Portfolio Holder: Christine Chevrier

COVID testing
– Averaging over 5 testing daily; scheduling working well with lab technicians 
– If people get tested too early after a possible exposure without the antibody levels being high enough to   
 be detected, they are told to come back 2-3 days later (note – follow-up is already part of the procedure).  
 
Vaccination Clinic
– Vaccination for ALTCC was advanced for this week with delivery and immunization plans 
– May 31 - nursing services will be closed for the week in order to vaccinate the community
– 30 new people being vaccinated for the first time and will be contacted starting next week.

Food Security
- Food Security Basket Deliveries 
 -due to the border closing and food affordability challenge locally, deliveries are now avaiable again
- Freezer meals – going well with the 6 max capacity in the building and the ongoing remote function for   
 attendance. 
- Meals on Wheels:  Marsha and Laura’s feedback and community survey reveals that it is a success and   
 efficent process that everyone enjoys



March Break activities had 40+ bug-out bags delivered
Fire nightsare going well with a large number of participants
Goose hunting was a success.
They will hopefully use Bullrock to increase such outings 
such as the upcoming fishing trip with Nate McMartin
After-School Program going well

Ribbon making/beading projects for graduation ceremonies 
are on track
There is an upcoming naming ceremony to connect elders 
with the youth.

Training Seminars - Coaching and Self-Esteem for youth
o    All team members have taken or will be taking the train-
ing

Grants associated with the Youth Centre construction
o    Food Infrastructure - preparing the application for when 
they open it up
o    3.5M Grant - construction

Still waiting on funding for Art Facilitator Grant

Programing and supports for seniors:

•    Meals on wheels for seniors
•    Weekly freezer meal workshops
•    Food security community deliveries
•    Full moon ceremonies
•    ALTCC support
•    Community garden
•    Elder abuse workshop
•    Orange shirt day
•    Weekly senior check in’s
•    Seniors exercise groups

•    Seniors walking groups
•    Mediation delivery
•    Medical transportation
•    Homecare
•    Appointment assistance
•    Diabetic retinopathy
•    Assist with dietitian appointments
•    Promote healthy eating habits
•    Senior socials

Community Services - Seniors

Community Services - Youth

 Portfolio Holder: Karen McKenzie

 Portfolio Holder: Karen McKenzie

Projects:
Submitted a $6M Project with ISC Rapid Housing Project (denied)
Applied for a Housing Administrative and Maintenance Property Assistants through CMHC's HIIFNIY Program 
(Housing Internship Initiative for First Nations and Inuit Youth)

On-going Projects:
Contracted TFN Construction to renovate band owned homes through the Community Housing Initiative (19 
homes) 80% completed
Will be contracting TFN Construction to build a 1-bedroom duplex on Makwa Street
Working on 2021-2022 budgets

Community Services - Housing

 Portfolio Holder: Karen McKenzie



Governance, Lands and Public Security 

Hi Everyone 

Hope everyone is surviving this COVID thing and all is well with your families. Would like to start by saying I 
was off council for a bit since this COVID came in and being a full time caregiver to my husband. I left in June 
and came back on council first week in November 2020 about 5 months I was on leave.

Camps on territory. Angliers camps meetings have started back up this February 2021. The Quebec govern-
ment wants a new revised confidential agreement along with a MOU we have till 2023 to have this matter re-
solved or the camps will be demolished. They want to impose their own rules and regulations on our camps and 
where we can build. Half of our territory is in Ontario and theses rules should apply there also. We need to use 
our lands and occupy the land to protect out aboriginal rights. It every important for the community’s input on 
this important issue. Can have more on this issue in the upcoming general meeting.

Parks Canada this year has a new director who is Simon LaQuerre and will be working out of the old Fort....
they are pretty sure it may open for the summer months. They will be hiring another youth also more informa-
tion will follow on this. For the powwow this year at the Fort they are leaving it up to us if we want to have one. 
There is money available for this event 2021

Lands and membership for the electoral code. We haven’t met in while but are trying to get back on track spe-
cially for sec 35. The committee will be meeting soon we were also thinking of sitting with the directors for their 
imput and help to work on it. This was mention when pandemic started last year. Status cards are hard to come 
by the government is back up because of Covid and take long for them the send any cards. You can also apply 
for them on line. 

I have attended an all elected women conference in March by zoom which is made of all elected women chiefs 
and councillors of Quebec. Grand chief Verna Polson and Chief Adrienne Jerome from Lac Simon were spokes-
women. So proud to have our local community leaders who spoke at this conference. Other topics history of 
elected women/ women empowerment and politics / women and hunting.  Our chief Sacha Wabie made this 
day special for us elected women on council.

Public security I would like to congratulate and thank Floyd McBride for all his years of great service to our 
community. And to congratulate our new Chief of police Robert ‘Bobby’ Tebiscon . We will be building our new 
police station this year also.
This all I have for now looking forward to our upcoming general meeting.
‘Til next time. 

Megwetch, 
Colleen polson

 Portfolio Holder: Colleen Polson



TIMISKAMING FIRST NATION 
 
24, Algonquin Ave.                                     Tel : (819) 723-2370 
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NOTICE OF GENERAL MEETING 
 

TUESDAY, MAY 18th, 2021 
6:00PM 

Via Zoom 
(Zoom link will be distributed prior to the meeting) 

 
 

ALL MEMBERS ARE INVITED TO ATTEND. 
 
 

Notice is hereby given to all members of Timiskaming First 
Nation that the Chief and Council has called a general meeting 
on Tuesday, May 18th, 2021 at 6:00pm via Zoom for the purpose 
of discussing Council Updates and the Electoral Code. 
 
 
 
Chief and Council 
Timiskaming First Nation 

 
































